Implementation Plan Template
[bookmark: _Hlk20912822]Introduction: 
Description of Problem and Change/Intervention/Program


How will you build awareness, interest, and knowledge to garner commitment for the change amongst front-line staff? Write four action steps with details and provide a rationale, resources, time frame, and potential barriers for each. 
HINT – One of the required articles for this week provides specific examples of implementation strategies. 
	[bookmark: _Hlk20912902]Action item – describe with some detail
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	Time frame
	Potential barriers
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How will you gain support from healthcare executives and other key decision-makers needed for the change? Write four action steps with details and provide a rationale, resources, time frame, and potential barriers for each. 
HINTS – One of the required articles for this week provides specific examples of implementation strategies. Also, one action item must include something about getting approval or presenting the business case, etc.
	Action item
	Rationale
	Resources needed
	Time frame
	Potential barriers
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How will you build an implementation team? Write four action steps with details and provide a rationale, resources, time frame, and potential barriers for each. 
HINTS – Use concepts from change theory, and include who will be on the team.
	Action item
	Rationale
	Resources needed
	Time frame
	Potential barriers
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[bookmark: _GoBack]How will you promote adoption and sustainment of the change? Write four action steps with details and provide a rationale, resources, time frame, and potential barriers for each. 
HINT – One of the required articles for this week provides specific examples of implementation strategies.
	Action item
	Rationale
	Resources needed
	Time frame
	Potential barriers
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