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Ma
rke

tin
g Elevator Speech 2 

Publicize New Equipment 2 
Slogan and Logo 2 
Sound Bite 2 

 Academic Detailing 1,2 
Mobile Roadshow 1,2,4 
 
 

 

Inf
or

ma
tio

n Announcement 3 
Newsletter 
Staff Meeting 
 

Education 1 
Inservice 1 
Orientation 4 
Poster 1,3 

  

Le
ar

nin
g Journal Club 2 

 
 

Case Study 4 
 
 

Learning Community 1,2 
Skill Competence 2,4 
Training 2,4 

 

Co
mm

itm
en

t Compatibility 2,3,4 
Link to Priorities 2,3,4 
Relative Advantage 2,3 

 

Action Plan 3,4 
Clinician Input 3,4 
Credible Evidence 1,3,4 
Gap Analysis 1,3,4 

Link to Patient Needs 1,2,4 
Try the Change 4 
Workflow 2,4 

 

 

Ch
an

ge
 

Ag
en

ts 

 
 
 

Knowledge Broker 1,3 
Opinion Leader 3,4 
 
 

Change Champion 2,4 
Core Group 2,4 
Cultural Broker 1,2,4 
Facilitator 1,2,4 

 

De
cis

ion
 S

up
po

rt Flyer 2,3 
 
 
 
 
 
 

Resource Material 3,4 
 
 
 
 
 
 

Checklist 2,4 
Clinician Reminder 2,4 
Decision Algorithm 2,4 
Order Set 2,4 
Patient Decision Aid 2,4 
Patient Reminder 2,4 

Pocket Guide 2,4 

 

Ad
ap

tat
ion

 

 Observable Impact 1,3,4 
Simplify 3,4 
 
 
 
 
 
 
 
 

Adapt for Subgroup 2,4 

Documentation 2,4 
Integrate into Existing Protocols 4 
Interprofessional Discussion 1,2,4 
Link to Resources/Equipment 2,4 
Local Adaptation 1,2,4 
Patient Input 1,2,4 
Professional Roles 1,2,4 
Role Model 1,2,4 
Troubleshoot for Individual 2,4 

Link to Governance Responsibility 3 
Organizational Policy 1,2,3 
 
 
 
 
 
 
 
 

Da
ta  Benchmark 1,3,4 

Clinician Data Collection 1,3 
Audit Indicators 2,4 
Data Feedback to Group 1,2,4 

Data Feedback to Individual 1,2,3 

Trend Data 1,2,3 

Or
ga

niz
ati

on
al 

Inf
ra

str
uc

tur
e  Progress Report 3,4 
Report to Local Leader 1,3,4 
 
 

Rounding 1,2,4 
 
 
 
 

Performance Evaluation 3 

Report to Executive 2,3 
Report to Quality Program 3 

Report within Governance 3 
 

Re
inf

or
ce

me
nt   Incentive 2,4 

Just-in-Time Recognition 4 
 
 
 

Celebration 
Personalize Message 1,2,3 
Public Recognition 
 

PHASE 4 
Pursue Integration  
& Sustained Use 

PHASE 3 
Promote Action  

& Adoption 

PHASE 2 
Build Knowledge 
& Commitment 

PHASE 1 
Create Awareness 

& Interest 
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